District Health Assessment for Multiple District 323 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 59 1 60 100% 0 1 -1 2,735 21 2,756 458 334 124  4.71% 2,637 47 35% 2 197 0% 32% 3% 13% 12
323A2 73 1 74 100% 2 1 1 2,575 20 2,595 405 265 140 5.70% 2,401 36 19% 2 20 100% 23% 7% 7% 12
323A3 111 1 112 100% 7 0 7 7,160 17 7177 1,208 645 563 8.51% 6,986 65 12% 0 0 0% 3% 0% 20% 19
323B 73 3 76 67% 0 5 -5 4,479 103 4,582 730 570 160  3.62% 4,576 63 11% 6 137 80% 16% 4% 26% 12
323C 920 0 920 0% 12 0 12 3,013 0 3,013 575 288 287 10.53% 2,783 33 13% 0 0 0% 53% 2% 23% 26
323D1 59 3 62 100% 5 0 5 2,133 53 2,186 308 157 151 7.42% 2,078 37 26% 0 0 0% 27% 6% 13% 12
323D2 108 0 108 0% 7 4 3 4,219 0 4,219 1,038 575 463 12.33% 3,860 39 16% 3 146 0% 38% 5% 4% 20
323E1 112 9 121 100% 11 4 7 4,200 178 4,378 1,032 493 539 14.04% 3,855 39 21% 3 79 0% 37% 10% 25% 32
323E2 103 3 106 100% 5 1 4 4,388 58 4,446 822 237 585 15.15% 3,913 43 14% 14 18 0% 31% 4% 31% 23
323 F1 81 1 82 100% 11 6 5 2,741 10 2,751 653 222 431 18.58% 2,263 34 28% 7 38 67% 33% 4% 16% 17
323 F2 53 0 53 0% 1 0 1 2,313 0 2,313 295 368 -73  -3.06% 2,438 44 17% 0 0 0% 25% 0% 17% 12
323 G1 107 2 109 100% 11 0 11 4,532 20 4,552 763 411 352 8.38% 4,335 43 23% 0 0 0% 23% 3% 3% 28
323 G2 91 3 94 100% 7 2 5 2,341 45 2,386 349 255 94  4.10% 2,411 26 35% 8 49 50% 3% 1% 33% 25
323J 56 3 59 100% 2 3 -1 2151 52 2,203 327 349 =22 -0.99% 2,232 39 37% 7 54 0% 29% 10% 24% 13
323 H1 72 1 73 100% 9 2 7 2,533 20 2,553 538 273 265 11.58% 2,363 35 15% 12 25 50% 33% 3% 16% 20
323 H2 70 2 72 100% 5 2 3 2,673 80 2,753 586 399 187 7.29% 2,594 39 17% 3 60 0% 40% 3% 32% 19
1,318 33 1,351 97% 95 31 64 54,186 677 54,863 10087 5841 4,246 8.39% 51,725 42 20% 6 823 35% 28% 4% 19% 302

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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